Brainstorm of Ideas

Top priorities:

  Second floor of Inn packed away and cleaned out

  Add picnic tables around the grounds for people to sit at while waiting for the next tour 

Other ideas:

  Research grant possibilities – length of time we are open, preservation possibilities

        Patty will call her Smithsonian contacts to see if they have any ideas

  Raise money – send postcard saying Red Letter day is coming next year, ask local companies to donate money

  Create inventory of artifacts

  Friends of the Museum – have form for them to fill out to buy t-shirts, mugs etc. On form have address, do they want to be on mailing list, do they want to adopt a building, ask if want to be contacted via e-mail etc.

  Virtual tour on Web site

  Photos of archived artifacts on Web site

  Ice cream social for Friends of Museum

  Send photos of beds with schematic to Connie Kramer at Harbor Beach

  Contact papers and ask them to confirm ad before they print – Sandpiper says Thursday through Monday and last tour at 4:30 pm

  Vending machines in barn and local group to take care of them

  Artists to display work in Inn or Information Center and give a donation to the museum if they sell anything – maybe ask them to come and paint parts of Huron City

  Talk to local colleges to see if they want art/history classes to be held here or schedule lecture series in the Chapel

  Create a five/ten year plan for the museums

  Create a communications plan – what magazines/papers to advertise in, timing for ad submission, how much would it cost etc.

  Ask companies that have ties to the area to donate money – Pasta House (old Hubbard Bank), hospital, maybe find some old companies that received lumber from here, and life saving associations etc

  Find out what local area churches are charging to hold weddings – are we competitive?

  Review signage for accuracy - hours and phone numbers

  Create a Kids Day when they come and play games from the Victorian era – rolling hoops, Lotto, play organ and piano etc.

  Contact Greenfield Village about preservation help and how they run volunteers etc.

  Try to contact Pete Hebert for interview about the times in the bank and his LaGassa ties

  Capture oral history from family members and have them available for guests to listen to – on site and on Web

  Put a computer screen in the Phelps display with the WWII video by Billy, any recordings of his radio shows and the oral history parts that pertain to Billy – can build a kiosk around it 

  Find other copies of WWII video – put to DVD or CD so we can play it more places – should be two VHS versions so we can put one in the Phelps display in the Inn

  What happened to the LSS wreck room video? no time to run it during a tour – put in kiosk

  Research 1876 creation of LSS – what color was it originally? What is the correct spelling – Pointe or Point?

  Find a grant to restore the second floor of the Inn – show them the way it is now and ask for help to restore it

  See if we can find a list of captains and what years for the LSS

  Museum scavenger hunt

  “Refinish Day” – bring artisans that know silver/pewter, refinishing old furniture, caning, leather, reupholstering etc and have community bring their stuff to fix

   Detroit tour groups

   Write articles for Michigan History and Lighthouse Digest magazines

   LCD display for laptop to take on presentations

   Welcome kiosk outside with videos/broadcasts to pick from

   Furniture restorers to help with chairs

   Car rally

   Wooden eaves troughs to log cabin when redo the roof

   Music concerts by local choirs in chapel

   Float in PTAS 4th of July parade

   Resurface Phelps museum floor

   Have museum science majors intern with us

