Polar Bear Dip
Things Needed

Tent set up – closer to water since coffee did not need electricity
Heaters

Card table and chairs

Clipboards and pens tied to them

Cash box with money for change

Purple marker to mark hands with the number of the waiver form they’ve signed
Waiver forms (numbered) 
Completion certificates (numbered)
Fine marker to print names on certificates

Aprons to hand out/collect coins – or raft to put in water so they go get coins, bucket to      collect afterwards

Coffee with cups, creamer, sugar and stirrers – Stock Pot and Mayes IGA provided – sign with sponsors on it
t-shirts sorted into L and XL

fabric markers to mark those not used by dippers

vests to show who is working event

notebook in case we run out of certificates – put address so we can mail them

EMS scheduled to be there
if can – get hot tub and changing trailer from Blue Water Spas

Banner of sponsors

Bleachers by water

Trashcan by coffee

Tissue paper to separate shirts, once they are written on

Changes for next year:

· Put warning sign in tent where they sign waivers and at the pier where they go in the water

· One person to take pictures, two to do registration tent, one to direct who goes in the water, when and verify that they have shoes on when they go in
· Good to have backup EMS person in case the ambulance has to take off

· Better signage by civic center of where to go to register – put sign on wicket frames by the light
· Markers in the water to show where they have to go before they can jump

· Some help to clear out the ice

· Have “Not!” t-shirts ready to sell to the crowd watching the dip

· Invite politicians to participate? 

