· Publicize Port Austin more – newspaper articles about our great fishing season were in the Detroit papers, not here and they did not come from the chamber!

· Promote our events – the fireworks should have pre- and post- event publicity to make people aware of them

· Emphasize how close we are to many big cities – again the tank of gas slogan was mentioned, not expensive to come here

· Highlight all we have – gourmet restaurants, great attitude, places to stay, beaches, camping, fishing, quaint shops etc. 

· Boast about the streetscape project so everyone in the area and out knows that we have spruced up downtown

· Create a community spirit and sense of volunteerism in the area

· Listen, take in the good and the bad and try to fix the bad

· Support the non-profit groups in the area and help to better the community

· Create more committees for members to be involved in and give them events to plan

· Go outside the membership to ask for help with events

· Create a committee to go after small businesses to come and hire the local people

· Staff the civic center full time in the summer

· Respond to requests from both visitors and businesses 

· Do more for new businesses when they do start up 
Plan events in both the spring and fall.
Poll not only chamber members but all business owners in town. Do this either anonymously via surveys or with phone calls. The return percentage may not be high if people feel there will be repercussions for having spoken out, but I believe the fact that you asked for input will have an impact. People respond if they feel you will listen. 

Ask for members to help out on committees. 

Go after grant money, if there is not enough money in the chamber’s treasury. 

Promote, promote, promote. Since these events are new, advertising money will need to be spent to cover them. However, many stories can be written and submitted for free. Set up meetings with the radio stations and newspapers to find out what they can provide for a limited budget. 

Work with the state to create more slips for the charter captains. Charter captains bring more people into town and since downtown is within walking distance of the marina, word will spread about Port Austin. 

