Greater Port Austin Area Chamber of Commerce
2 W. Spring St., PO Box 274, Port Austin, MI  48467

(989) 738-7600   email  www.pacofc@avci.net
November 3, 2008 Board of Director’s Meeting
Meeting called to order at 5:31 by President Rene Nichols.

1. Attendance

a. Board of Directors – President Rene Nichols, Treasurer LaNette Wiese, Secretary Stacey Viers, Vice President Michel Ricou, Trustee Steve Schmidt, Trustee Darcie Finan, Joyce Stanek Director

b. Members & Guests – Helen Ranger, Haven Antiques; Keri Rogers, Friends Promoting Port Austin; Diane Brown, Timeless Treasures; Dave Dybowski, Eagle Bay Outfitters; Pat Davis

c. Directors Absent – Patty Finan, Trustee

2. Secretary’s Report
a. Motion by S. Schmidt to approve September minutes as presented.  Second by M. Ricou.  Motion Passed.
b. Motion by D. Finan to approve October minutes as corrected.  Second by M. Ricou.  Motion Passed.
3. Treasurer’s Report
a. Written report sent to Board Members via email.  Discussed removal of account numbers from report.  38 members have paid their dues for 2009.  Farmer’s Market did not collect vendor fees for the last Saturday as a thank you to vendors.  Fireworks accounts have been consolidated.

b. Motion by S. Schmidt to accept Treasurer’s report as presented.  Second by D. Finan.  Motion Passed.
4. Friends Promoting Port Austin

a. Oral report presented.  Update on coming events and invitation extended to join.
5. Old Business

a. Fireworks – Accounts have been consolidated and Rene and Steve will prepare a report for the next meeting.
b. Winter Chill Thrill – Joyce Stanek, Chairperson presented a tentative schedule of events and budget.  Still looking for an individual or team of individuals to chair the children’s games.  Motion by S. Viers to accept the Winter Chill Thrill Budget and Schedule of Events as presented.  Second by L. Wiese.  Motion Passed.
c. Car Show (aka MayFest) – Discussion regarding whether or not the Chamber will take on this event for 2009.  Motion by S. Viers to have the Chamber sponsor the MayFest featuring the Spring Break-Out Car Show with Keri Rogers serving as Chairperson.  Second by S. Schmidt.  Motion Passed.

d. Bluewater.org – R. Nichols presented information regarding the approval of Downtown Development Authority to pay the initial year’s fee to participate in this advertising program.

6. New Business

a. Budget 2009 – R. Nichols passed out a proposed budget for 2009 based on 2008 numbers.  Board Members and guests were instructed to look it over so that we can approve a budget prior to January.
b. Individual Event Budgets – Joyce presented a perfect example of an Individual Event budget for the Winter Chill Thrill.  We will be looking for something like that for each event.
c. Newsletter – The Board asked Joyce to wait until after the monthly meeting to issue the newsletter in order to include anything that comes up at the meeting.  This change will be on a trial basis.

d. New Member Drive – Discussion regarding the best way to recruit new members.  Joyce will include an alphabetical list of members in the next newsletter and we will encourage all current members to recruit one new member by communicating on a personal basis with them the benefits of membership.
e. Banking Resolution – Motion by S. Viers to name Rene Nichols, President; LaNette Wiese, Treasurer; and Michel Ricou, Vice-President as authorized signatories on the Greater Port Austin Area Chamber of Commerce’s bank account(s) at Port Austin State Bank.  Second by D. Finan.  Motion Passed.

7. Director’s Report

a. Joyce will have a Chamber booth at the upcoming Deer Widows Weekend to sell T-Shirts and bags for the Fireworks Committee, Cookbooks for the Jr. Priscilla Club, and items for the Historical Society.

b. Letters have been drafted to prospective members.

c. Information on Pure Michigan Website regarding Port Austin is currently being updated.

d. TravelHost article written by Joyce will be printed in the winter edition.

e. Schedule of Events for 2009 – Motion by M. Ricou to approve the schedule of events.  Second by D. Finan.  Motion Passed.

f. The approved Schedule of Events for 2009 will be given to the Huron County EDC for publication.

Motion by D. Finan to adjourn the meeting at 7:16 pm.  Second by S. Viers.

Respectfully Submitted,

Stacey Viers, Secretary

