Winter To Do List
Patty
· Hangers sewn

· Dresses hung up

· Update tour guide document with new info

· Workshops scheduled – spinning, poetry, family history all done

Pack away dresses for winter

Pioneer day 11 am scheduled – Bad Axe Historical to call back

Find pic of Richard to put onto canvas for portrait, check Web and Kinko’s for cost
Get letters of support for grant application

Work on budget and grant application – due Feb. 1

See if psychic tour is annual thing – put on Save the Date if it is – bring it here?
Bridal shows in Jan. 

Update Web site with 2008 info and pics of classes etc.

Work in archives
Update mailing list with register names

Grant for cushions in church?

Create director’s manual for turn over

Call Karen and David about flag contacts at SI

Add up by book how many sold

Redo PH brochure and send to Ann again

Order two paperweights with pics under them as sample

Shorten save the date mailing list

Shake out linens in dresser drawer from dead mouse

Check for existing wall paper in closets – double parlor roof anywhere? Catalog it

Hotel bedroom curtains
Order plants in spring to fill out beds

Order flags – find historical ones for Michigan, lss one, 1930’s flags, make a custom    Huron City one? Nylon ones for 7G
Put out some things from old gift shop

Business cards from Donny Burton

Work on volunteers to paint in spring ‘08

Check out portable ionizers – check consumers report

Find out value of 1930’s beach cart

Ask Jeff Shook about insurance when the life car comes back – he have it or we need it?

Try to find more antique-y light fixtures
Ask Jeff Shook about cleaning the beach cart – disassemble it? Cost? Original color? 

Measure boat in barn for Jeff Shook

Paul
Check out cash register paper feed

Check on PA system and static problem

Move side rake to West barn

Fix frame for Richard’s portrait
Parking lot posts, wheel painted

Schedule sheriff’s crew now for ‘08
Bleach mixture on grindstones – call granite place about lichens
Building list

7G - front porch – replace broken flag bracket
7G - paint summer kitchen floor, walls and windowsills
7G - under the porch wood 
7G - tuck pointing 

7G - call UV film supplier about how to get it off 
7G - fence posts rebuilt and painted

7G – Billy’s office wallpaper and maid’s bathroom ceiling
7G – eaves troughs replaced

7G – front porch scraped and painted

7G – rug pads – fabric or plastic? Take out security pads

7G – clean vent screens – summer kitchen and by fireplace in double parlor especially

7G – paint floor in maid’s room

7G – Richard’s room ceiling painted

7G – Frank’s wall paper starting to peel

7G – hallway painted

7G – bay window over Billy’s office checked out – leaking onto wallpaper

Store - add more lighting – lumber room flood lights
Store – need dehumidifier in basement?

LSS – paint same color as now

LSS - bleach mixture on roof

LSS - fill foundation holes

LSS – replace front door lock

LSS – paint catwalk

LSS – replace handicap door, threshold

LSS – add blocks under the foundation where needed

LSS – check roof – mold inside in dining room by West wall and around fireplace

LSS - back pine trees trimmed

LSS – eaves troughs 

LSS – bleach solution to West wall of captain’s office, then paint

LSS – paint North wall of bedroom

LSS – replace bent vent on south section of wreck room

Church - rods tightened

Church – check fourth pillar foundation

Church – floor joists work

Church – paint shutters only on West side

Church – back scraped and painted

Church – continue cement path to the road

Church – check crack in Northeast section by door and fix

Church – fix paint where leaked and down that section and paint up to windows 

Church - window sills painted, threshold
Welcome Center - North lamps cleaned and white painted

Welcome Center – check out south door lock

Welcome Center – dehumidified in main space

Welcome Center – electrical upgrade

Cabin – tuck pointing

Cabin – eaves troughs added
Cabin – replace spot lighting 

Bathrooms – add handle to doors 

Bathrooms – change locks out 

Hotel front scraped and painted

Chicken coop roof

McFadden roof 

Paint more benches, replace missing foot
Carriage shed roof

Family

Charlie - Review electronics stuff in McFadden

Charlie – get portrait of Frank to present to Independent Bank

Know of good picture of Richard anywhere?

Donnie Burton and windows status

Katy – walk through buildings with Jeanette and record what she does to open and close down in every room – maybe do it twice, Patty to record notes?
Ann – gift store on Web – mugs, t-shirts etc, WLP pamphlet printed, hot plate info
Log hours for in-kind for grant applications
Katy – want to replace fruit trees in spring?
Want to leave Hammond organ that doesn’t work in Church?

Do we need to replace flags on all buildings?  We want to remove one on Church.

Katy – okay to clean beach cart with Jeff Shook?
· Ongoing

· Completed

· Cancelled

